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Leadership is a decision
Which style do you need to use today?

Source: The 8 Dimensions of Leadership: DiSC® 
Strategies for Becoming a Better Leader by Jeffrey 

Sugerman, Mark Scullard, and Emma Wilhelm.

DiSC 
style

Leadership  
style Use this style to

S Inclusive create a warm, safe environment

SC/CS Humble maintain composure under stress

C Deliberate create systems and structures

CD/ DC Resolute hold people accountable

D Commanding work fast and get results

Di/iD Pioneering initiate change

i Energizing rally people around group goals

iS/Si Affirming praise your team for their work

Everyone has a leadership style that feels most 
comfortable, but you can call upon different 
styles depending on the situation. 
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